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	Love146 is a registered public charity and a 501(c)(3) non-profit organization.

Love146 can only fund registered organizations or charities.

	
	Project Name
	Love146 Boys Shelter

	
	Organization 
	Love146 Philippines

	
	Primary Contact
	Dr. Gundelina A. Velazco

	

	
	Type of Project 
	Survivor Care

	
	Project Location 
	Manila, The Philippines

	
	Project Start Date
	July 1, 2013

	
	Project Duration 
	One year

	
	Overall Budget of Project
	Php 1,200,000 (USD 30,000)

	

	1. Please provide a brief description of the proposed Project (1-2 sentences).

	This is a project that aims to run a boys’ shelter in the context of the boys’ community in the heart of the red light district in Manila, where children, including the boys, are known to be sexually exploited. We aim to continue providing Survivor Care for the boys with the end in view of promoting the boys as catalysts for their community’s development.

Project History:
Sometime in mid-2012, we were driving through the streets of Manila with the Round Home girls when they pointed to little girls begging or selling flowers on the street. The Round Home girls said that they were like those little street girls before. They would go out into the street to look for food as early as when they were five or six. They begged or sold odd things. Eventually they were trafficked. I thought, “Why don’t we go to the street now and intercept the inevitable process of exploitation of these little girls.” Since the girls were part of street families in a homeless community, the approach necessarily should involve the whole community. Our research into the community revealed that a main source of livelihood in this community was pimping out children and youth to pedophiles and other customers. 

A feeding center was the most feasible means of involving the whole community. This street community has developed a culture of child sexual exploitation because of extreme poverty, which drove them to the street. The street plaza is where they live, weakened by starvation. It is also where predators go to take advantage of such easy prey. We can begin to make a difference by providing some food, and also look after their health, education, livelihood where possible, and values reorientation.

We started the feeding center called the Round Table in October, 2012, with four girls on the first day of feeding, then seven, then 12; with the increasing level of trust of the community, eventually we were feeding 54 children and their parents per day. We also involved the community in activities like camp, seminars, and some livelihood. 
By early May 2013, four girls aged 7-10 were willingly turned over by their parents to be admitted into the Round Home. These four girls have confirmed history of being victimized by pedophiles. One, a 7-year-old, was trafficked by her own parents. At the Round Home, the process of aftercare was immediately started, including schooling, adequate provisions, counseling, health promotion, livelihood, and discipline/personality development.
In April, one boy from the street community sought overnight shelter in the Round Table Center. He was homeless but strived to feed himself and go to school by selling flowers, begging, and going with pedophiles. We agreed that he could stay at the Round Table Center, so he would not be prey to trafficking anymore. Then another boy from the community with exactly the same situation also sought shelter at the Round Table Center, and then another boy and another. The Round Table Center naturally became a boys shelter. There are now nine boys who asked to be admitted and are/will be receiving schooling, adequate provisions, counseling, health promotion, livelihood, and discipline/personality development. 
Such self-emancipation is a unique model that could well be a viable approach to establishing and maintaining a shelter for boys who are not just orphaned or abandoned or homeless, but rather, sexually exploited as well. 

A social worker, a nurse/multitasker, and a househelp are the current staff.

The Love146 Boys’ Shelter emerged out of community work. The street community is now encouraging the boys to make the most of their stay in our care saying this is now the boys’ opportunity to change their lives and not be like the adults of the community they came from. The boys are a good influence on the community. The community people are awed by the boys’ quick transformation for the better, which leads the community to put greater trust in our work. The boys also give advice to their families and friends in the community.
The boys, by being good models, are beginning to serve as catalyst for community transformation, thus facilitating our community development efforts. The community affirms and encourages the boys’ stay and carving out a better future for themselves through the Love146 Boys Shelter. 

	2. Please provide a brief description of the intended outcome(s) of the Project (1-2 sentences).

	1. Boys who have been victims of child sexual exploitation and trafficking are given holistic care. 
2.  The boys can show other boys with similar experience that they can liberate themselves and work toward a better future.
3.  The culture of child sexual exploitation in the community is changing and the community is developing in   a positive direction because of its association with Love146 and its values at the Round Table.

	3. Please briefly describe the motivation (and/or experience) that leads you to propose the Project (1-2 sentences).

	Our rapport with this street community has reached that level where they now come to us for help in their lives in one way or another: girls being turned over for care in the Round Home, and now boys seeking shelter with us because they want to put a stop to exploitation in their life. We have become a resource that the community recognizes. The community looks up to Love146 Boys Shelter and the boys.

If we do well with our care of boys in the Love146 Boys Shelter and the boys are reared up to be good models in the community, then our ties with the community are strengthened and both the boys and we can influence the community toward striving for development, including better treatment of children, among others, and eventually, stopping child exploitation, which brings us home to our mission. With the help of the boys and their influence on their familes in the community, we shall be in a position to reorient this community’s sub-culture and values toward the values of the greater Filipino society, wherein children are considered precious, loved, protected, cared for, and provided for. Child sexual exploitation cannot be abolished at the level of the shelter. It will be abolished at the level of the community.
This is our chance to make a breakthrough through a boys’ shelter.


	4. Please provide the name(s) of any collaborative partner(s) involved with the Project.

	The Department of Social Welfare and Development are critical partners. The shelter will be registered with the DSWD to provide residential services in the Manila area. As the project matures Love146 will seek formal accreditation with the DSWD.
In addition, local schools provide one aspect of the educational component for the boys, local doctors and medical facilities provide medical services as needed.

	5. Please provide the name(s) of any supporting partner(s) or institutional donor(s) who have committed to, or who have been approached to provide financial or other project support.

	There are no local Philippines based donors at this time.

	

	I. EXECUTIVE SUMMARY

	Please provide a one to two paragraph summary of the proposed project.  Include a description of the problem to be addressed, solutions proposed, and funding amount requested.
This is a project that aims to run a boys shelter in the context of the boys community in the heart of the red light district in Manila, where children, including the boys, are known to be sexually exploited. The entry point was a feeding center where families are fed lunch everyday. In order to provide longer term solutions, we also provided the families with assistance in health, education, livelihood, and family counseling / spiritual formation toward community development.

We aim to continue providing Survivor Care for the boys with the end in view of promoting the boys as catalysts for their community’s development.
The funding requested is Php120,000 (USD 30,000) .

	II. PROBLEM STATEMENT

	Needs Assessment : Please provide a comprehensive needs assessment report of the problem that the proposed project seeks to address. Include any relevant considerations (such as cultural factors) supporting your belief that this project is the most effective, suitable response to the assessed need.

The streets of cities in the Philippines are where most trafficking takes place. Most of the girls who came to the Round Home were trafficked in the streets at one time or another before they were taken into brothels. A big part of our mission awaits fulfillment in the streets. Restoration of the victims: the streets are where victims abound, robbed of humanity and serving as mere commodities for the satisfaction of others’ wants. If we could get to young children on the streets and help prevent further damage, then we could be preventing the same fate as the Round Home girls’.
Such is the situation of this street community in the heart of the red light district in Manila that we came upon during our ocular survey sometime in September 2012. Subsequently, through different sources of information, including the children themselves, we have established the fact that children as young as two years old are being pimped to foreigners who make them swim in hotel pools and then take their pictures for cyber pornography, and also at least molest them. Young boys have admitted to prostituting themselves with gays and middle-aged women in order to have food and some money for schooling.
Establishing a niche in their habitat
We established a soup kitchen called the Round Table, where the sexually exploited street children and their families could come and be fed. It was a sensible entry point into the lives of children who are forced to be on the streets and trafficked for food. We also gave some assitance toward their health, education, and livelihood.

Reintegration, Integration

This is not a rescue operation. Rather, this is inviting exploited children to be in our care, with no force or coercion. We have been reintegrating Round Home girls and continuing to help them in the context of their family and community. In the instance at hand, we are facilitating integration of the exploited street children, that is, making them whole again as human beings and gradually reconciling them with the community as viable individuals with worth and dignity.

An opportunity to look after the exploited male child
Four girls from the street community have since been admitted to the Round Home. One at a time over a period of less than a month in April 2013, nine boys have sought shelter at the Round Table Center. It gave us an opportunity to deal with boys because there are many boys who are being sexually exploited as well.
Community development

The boys are now proving to be instrumental in reorienting the community’s values. Seeing how the boys have changed, the community sees before their eyes how life improvement looks like and learns the standards to be set for attainment: the boys are not being exploited, they are going to school, they have part-time jobs, and they have become God-fearing and refined in character.


	III. PROJECT OVERVIEW
a) IMPACT & EXECUTION : Statement of Goals / Objectives & Measurements 

Please describe up to four goals and objectives / intended outcome(s) of the proposed project including the results if effectively implemented. 

For each goal, please describe the evaluative / monitoring methods to determine its success. 
Goal

Objectives

Indicators for Monitoring & Evaluation

(Results if effectively implemented)

1.  To eliminate sexual exploitation in the lives of individual children
1.1 To provide holistic aftercare for boys in the shelter
· The boys are healthy, well nourished, going to school, and manifesting personality development,
1.2 To enable the boys to be models to the community
· The boys are able to share their current experiences with the community during seminars
· The community is able to identify positive improvements in the boys’ lives
1.3 To equip the boys for the work force

· The boys are pursuing vocational courses during school breaks

· The boys are studying toward a degree

1.4 To reintegrate the boys as viable members of society

· The boys have a degree

· The boys have stable jobs

· The boys can support their food, housing, and other needs

b) GOVERNANCE – description of current strategies and methodologies for the following areas: 
· Networking & Partnerships (Describe efforts taken to build and develop local, national and  international partnerships with other NGOs, communities, government, etc.)

1. Community and village officials are informed of major activities at the Round Table
2. The DSWD and other relevant NGOs are also informed.
· Leadership & Staff Development (Describe your organizational structure, including individual roles        and responsibilities. Provide examples of leadership development, staff training, mentoring, empowering beneficiaries, coaching community leaders, participation in conferences, etc.)

The staff attend the CTPA, as well as other seminars organized by other agencies. In addition, we have regular meetings where information is shared and concepts and approaches are discussed. Please see organizational structure and staff job descriptions in the Appendix.
· Accessing Resources (such as resource tools, people resources, money, etc.) 
· Sustainability (Describe efforts taken to develop long-term financial sustainability beyond Love146’s involvement, as well as efforts made towards leadership succession and organizational planning.)

See organizational chart for leadership succession.
· Accountability & Transparency (Describe efforts taken to share challenges and success stories transparently and honestly.)
Reports will be submitted monthly and on time. Inspiring stories about the children will be shared.

· Child Protection Policy (Describe what your organization currently has in place regarding its child protection policy, and any improvements you intend to make.)
See Child Protection Policy in Manual of Operations

· Demonstration of Love146 Values (Describe efforts taken to demonstrate qualities associated 

with a depth of character – passion, tenacity, spirituality, humility, justice, dignity, trustworthiness, compassion, etc.)

These values are inculcated in the children and their families. These values are also emphasized during hiring of staff and form the basis of renewal of service, as well as promotions.


	IV. PROJECT BUDGET

	Please provide a detailed budget of the proposed project that accounts for only the funds requested from Love146 that would be used during the next fiscal year (July1, 2013 to June 30, 2014). 
 Boys Shelter Proposed Budget 
(July 2013-June 2014) 

 

 

 

Items

 (Peso) 

(Dollar)

 Direct Program Budget 

 6000 · Specific Program Expenses 

 6010 - Education 

100,000
 $2,500               

 6020 - Health & Nutrition 

500,000
 $12,500
 6030 - Psychological 

20,000
 $500        

 6040 - Recreational 

10,000
 $250
 6050 - Social Services 

205,000

 $5125 
 6060 - Spiritual Services 

5,000
 $125
 6070 - Home Life Services 

100,000
 $2,500
 6080 - Transportation 

20,000
 $500
 Total Specific Program Expenses 

560,000
 $24,000
 

 8200 · Occupancy expenses 

 

 8210 · Rent, parking, other occupancy 

240,000 

 $6,000

 Total Occupancy Expenses 

240,000 

 $6,000 

 

 GRAND TOTAL 

1,200,000
 $30,000
 TOTAL PROPOSED AMOUNT 

Php1,200,000 

 $30,000
Brief Budget Narrative

Education : tuition, books, materials and other school expenses
Health & Nutrition : food, medicines, hospitalization, laboratory, dentist
Psychological : psychological tests, consultations
Recreational : outings, gatherings
Social Services : referrals and linking with appropriate agencies, securing documents visits and locating families, security in the shleter, celebrations in the shelter
Spiritual Services : retreats, spiritual seminars and workshops
Home Life Services : toiletries, equipment, materials and supplies in the shelter
Transportation : fare to school and other places


	V. CONCLUSION 

	     Please summarize the proposed project.
This is a proposal to continue the operation of the Round Table as a boys shelter in the heart of the red light district in Manila, where sexually exploited boys are rehabilitated and given holistic care. It is also an occasional feeding center for the street community where the boys came from, which seeks to intervene in the sexual exploitation of other street children and facilitate the positive transformation of their community, with the help of the Round Table boys.
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