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Project Proposal Application 


	Love146 is a registered public charity and a 501(c)(3) non-profit organization.

Love146 can only fund registered organizations or charities.

	
	Project Name
	Certificate Training Program in Aftercare

	
	Organization 
	Love146 

	
	Primary Contact
	Dr. Gundelina A. Velazco

	

	
	Type of Project 
	Professional Training

	
	Project Location 
	Asia

	
	Project Start Date
	July 1, 2013

	
	Project Duration 
	One year

	
	Overall Budget of Project
	$21,000

	

	1. Please provide a brief description of the proposed Project (1-2 sentences).

	This is a proposal to continue to train workers and students in the aftercare of youth victims of sexual exploitation and trafficking through the Certificate Training Program in Aftercare (CTPA). Through the trained workers and students, the Love146 Aftercare Program seeks to provide youth victims whom the trainees serve with an aftercare that will facilitate their restoration and rehabilitation. One of the three proposed CTPAs will be a workshop among the CTPA curriculum writers to draw up an instrument for evaluating the CTPA curriculum that was written up in March 2013. The other one is a regular CTPA wherein the instrument will be tested.The third one is another regular CTPA.


	2. Please provide a brief description of the intended outcome(s) of the Project (1-2 sentences).

	1. A CTPA curriculum evaluation module
2. Two CTPAs with 14 trainees each

	3. Please briefly describe the motivation (and/or experience) that leads you to propose the Project (1-2 sentences).

	All over the world, workers working with children at risk, especially sexually exploited and trafficked youth, lament their lack of training, and thus clamor for any training opportunity.  They have the dedication and commitment, but not the necessary knowledge and skills. We have conducted the CTPA in a number of Asian countries over the past six years and the trainees have expressed positive evaluation in terms of having acquired new knowledge and skills that considerably enhanced how they go about their work, as well as in terms of being able to have new positive impact on the lives of children that they serve.

We would like to continue the CTPA and train more workers that would impact more children and youth.



	4. Please provide the name(s) of any collaborative partner(s) involved with the Project.

	

	5. Please provide the name(s) of any supporting partner(s) or institutional donor(s) who have committed to, or who have been approached to provide financial or other project support.

	

	

	I. EXECUTIVE SUMMARY

	Please provide a one to two paragraph summary of the proposed project.  Include a description of the problem to be addressed, solutions proposed, and funding amount requested.
The CTPA addresses the problem of lack of training of workers working with sexually exploited and trafficked youth. Through the trained participants, the CTPA seeks to provide youth victims with an aftercare that will facilitate their restoration and rehabilitation.

The CTPA curriculum has been written up in March 2013. What is being proposed is another workshop to draw up an instrument to evaluate the curriculum. The curriculum and evaluation tool will be used in the next two CTPAs.


	II. PROBLEM STATEMENT

	Needs Assessment : Please provide a comprehensive needs assessment report of the problem that the proposed project seeks to address
Government officers, as well as officers and staff of small and large non-government organizations, have decried the absence of training that will help them in caring for children and youth who have been traumatized by sexual exploitation and trafficking.

If we want to help the children and the youth, we need to equip the workers who are already working with them and enable them to do their job in a more systematic, goal-directed way. The number of victimized children increases exponentially every year.  Most of them do not receive adequate and proper aftercare.  Truly qualified professionals rarely go into this kind of job, because they have more lucrative options elsewhere.  Most of the dedicated workers who do go into this job are not equipped. Thus, many children in aftercare shelters continue to be broken, suffering their traumas either in silence or with expressed violence of one form or another.

We have trained grassroots workers in Thailand, Sri Lanka, India, Nepal, Philippines, and Indonesia.  After being trained, they express the positive effects of their skills on the children under their care. 

We need to do more of this type of training of workers, as well as students, in order to help more children and youth.

The CTPA curriculum has been written up. There is also a need to construct an instrument that will evaluate the curriculum.


	III. PROJECT OVERVIEW


	a) GOVERNANCE

Please describe your current strategies and methodologies for the following areas: 

· Networking & Partnerships (Describe efforts taken to build and develop local, national and
 international partnerships with other NGOs, communities, government, etc.)
1. Experts from different relevant fields are invited to help conduct the CTPA.
2. NGOs and GOs are invited to send their workers to the training.
· Leadership & Staff Development (Describe your organizational structure, including individual roles        and responsibilities. Provide examples of leadership development, staff training, mentoring, empowering beneficiaries, coaching community leaders, participation in conferences, etc.)

The staff attend the CTPA.  We have also trained our partners, such as the IJM, DSWD, and other 
NGOs in some of the CTPAs. 
· Accessing Resources (such as resource tools, people resources, money, etc.) 
· Sustainability (Describe efforts taken to develop long-term financial sustainability beyond Love146’s involvement, as well as efforts made towards leadership succession and organizational planning.)

Trainees are being trained with a view to their being trainers in the future. The ones with

the  most potentials are further trained to conduct training in their own setting.
· Accountability & Transparency (Describe efforts taken to share challenges and success stories
 transparently and honestly.)
Reports have been submitted at the end of each CTPA.
· Child Protection Policy (Describe what your organization currently has in place regarding its child
protection policy, and any improvements you intend to make.)
See Child Protection Policy in Manual of Operations

· Demonstration of Love146 Values (Describe efforts taken to demonstrate qualities associated 
with a depth of character – passion, tenacity, spirituality, humility, justice, dignity, trustworthiness,
compassion, etc.)

Both resource persons and trainees are chosen on the basis of these values.

	IV. PROJECT BUDGET

	Available upon request



	V. CONCLUSION 

	     Please summarize the proposed project.
The CTPA is training of workers and students who are working or will work with youth victims of sexual exploitation and trafficking.  The CTPA seeks to improve the trainees’ knowledge, skills, and attitudes towards providing a better aftercare for the victims.  

Such aftercare is envisioned to make the youth physically and mentally healthy, start their lives on the process of restoration, and reintegrate them into society.

An evaluation of the effects of the training on the children, workers, co-workers and families (where possible) is also part of the project.
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