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Project Proposal Application 



	Love146 is a registered public charity and a 501(c)(3) non-profit organization.

Love146 can only fund registered organizations or charities.

	
	Project Name
	The Round Home

	
	Organization 
	Love146 

	
	Primary Contact
	Dr. Gundelina A. Velazco

	

	
	Type of Project 
	Survivor Care

	
	Project Start Date
	July 1, 2013

	
	Project Duration 
	One year

	
	Overall Budget of Project
	$185,000

	

	1. Please provide a brief description of the proposed Project (1-2 sentences).

	This is a proposal for the continuance of the Round Home project, a residential facility where girls victimized by sex exploitation and/or trafficking are given the aftercare that covers the biological, psychological, social, and spiritual aspects of their lives, toward a better future. The project also includes ensuring an effective reintegration of the girls with their families and society.

	2. Please provide a brief description of the intended outcome(s) of the Project (1-2 sentences).

	The girls’ total well-being is improved, thus equipping them with an empowering self-worth and the motivation to work toward a better life among others in society.

	3. Please briefly describe the motivation (and/or experience) that leads you to propose the Project (1-2 sentences).

	Since its start in April 2008, the Round Home, through its different interventions, has helped many girls regain their self-worth and work towards a better life. Some of them now have families of their own, some are back with their families of origin, some are pursuing their education. Generally, they have been taken away from a life of sex exploitation. In recognition of its efforts, the Philippine government, through the Department of Social Welfare and Development (DSWD) awarded the Love146 Round Home the Level 2 accreditation, one of the first four NGO operations in the Philippines ever awarded this level. We would like to continue along this line of helping girls with quality interventions, both in the Round Home and outside. 

	4. Please provide the name(s) of any collaborative partner(s) involved with the Project.

	DSWD, International Justice Mission, various local NGOs, churches, middle and high schools

	5. Please provide the name(s) of any supporting partner(s) or institutional donor(s) who have committed to, or who have been approached to provide financial or other project support.

	

	

	I. EXECUTIVE SUMMARY

	Please provide a one to two paragraph summary of the proposed project.  Include a description of the problem to be addressed, solutions proposed, and funding amount requested.

Commercial sexual exploitation and trafficking is the greatest life-breaking tragedy any child could ever experience. The most important intervention for children bonded to commercial sexual exploitation and trafficking is taking them away from that situation. But take them away to where? The next situation could be equally tragic if it is not well thought out or not considered at all. The idea is to take the children away from an extremely difficult and unsafe situation to a safe place. But these children do not just need a safe place; like any child, or any human being for that matter, they need a home. They need a safe home. Because of their unique experiences and resulting special needs, these children need a special home that can try to meet their special needs and rebuild their lives.

The Round Home

The Love146 Round Home is uniquely built and designed to facilitate the restoration and holistic health of every child entering its doors. The approach to running the home is attuned to the needs of the exploited and traumatized child, which include both the needs of ordinary children as well as children who have been wounded in many ways, lack hope, are broken, lack opportunities and self-worth. Therefore, the Round Home is characterized by efforts to keep the child safe and well provided for, instill hope, effect healing and restoration, promote growth and development, facilitate the release of potentials, and enable the child to come full circle, liberated from their traumas and sufferings, to realize their innate worth.  

The physical structure of the Round Home is intended to promote reflectiveness, a sense of peace, freedom, dignity and self-esteem, as well as playfulness so that children can simply be children again.

The Round Home also aims to be a safe base from which the girls could derive the strength and courage to later tackle the world outside.
The Reintegration

It has been commonly observed that when girls from safe homes are reintegrated into their communities, they either get re-trafficked or go back to a life of destitution without hope of advancement. We would like to make a difference by giving our reintegrated girls a better fighting chance. Our reintegration research has shown what they need, foremost of which are livelihood, education, and assistance in major life events.


	II. PROBLEM STATEMENT

	Needs Assessment : Please provide a comprehensive needs assessment report of the problem that the proposed project seeks to address. Include any relevant considerations (such as cultural factors) that would support your belief that this project is the most effective, suitable response to the assessed need.

The same needs continually emerge in the area of aftercare: the lack of safehomes where child victims can be accommodated, and the lack of a restorative social and physical environment in existing safehomes.

Our research on reintegration also revealed the lack of interventions when the victims have been reintegrated, thus leading to either re-victimization or lack of development.

This project seeks to address the problems of lack of safehomes, lack of appropriate and adequate care in existing safe homes, and lack of intevention during reintegration.

	III. PROJECT OVERVIEW

	a) IMPACT & EXECUTION : Statement of Goals / Objectives & Measurements 

Please describe up to four goals and objectives / intended outcome(s) of the proposed project including the results if effectively implemented. 

For each goal, please describe the evaluative / monitoring methods to determine its success. Please be as specific as possible, referencing quantitative results to be expected if the project is effectively implemented, as well as timelines for achieving goals.

Goal

Objectives

Indicators for Monitoring & Evaluation

(Results if effectively implemented)

1.  To keep the child physically safe

1.1 To provide a secure home, protected from outside unwanted intrusion

· The Round Home is surrounded by a concrete fence with a secure gate manned by a guard

· Clear directives on who can enter the premises

· A vehicle is always on standby; responses to emergency situations have been immediate

· Unwanted intrusion from the outside has never happened

1.2 To ensure that the inside of the home, including its furnishings and materials, will not harm the child

· Wall edges inside the compound are safe

· Furnishings are safe

· Materials are safe for children

· The children have not been harmed

1.3 To institute rules and regulations that will ensure that the child is free from physical attack by anybody, including the staff, other workers, other children,  etc.

· Code of Ethics for staff and other workers, visitors, etc. prohibiting physical punishment and other forms of physical contact harmful to the child, and appropriate sanctions

· Rules and regulations for children, prohibiting physical attacks against each other, and appropriate sanctions

· Children have not been physically attacked

1.4 To put structures and procedures in place that will prevent the child from harming himself/herself.

· A staff on duty at all times

· Close monitoring and counseling of suspected cases of possible suicide

· Elimination of possible tools of suicide, such as, higher floors and access to the roof, and sharp and pointed objects lying about

2.  To keep the child well provided for

2.1 To provide the child with proper nutrition

· Daily balanced diet supervised by a nutritionist or dietician or nurse

· Special diet for children with special nutritional needs

· Counseling of children with eating disorders

· Body weights of the children are within normal limits

2.2 To provide appropriate living quarters

· Two to four children in a room

· Policies and procedures in maintaining the bedrooms and bathrooms clean

· Policies in quality and cleanliness of beddings

2.2 To ensure adequate rest and sleep

· Specific schedule for rest periods when noise is prohibited

2.3 To provide the child with adequate clothing

· Monitoring, inventory and provision of child’s clothing needs

2.4 To allow adequate exercise and appropriate activities

· Incorporation of at least 30 minutes of exercise periods in the daily schedule

· Careful planning of the rest of daily activities that meet the child’s needs for social play, solitary play, creative activities, cognitive activities, interaction with adult and authority figures, and free time

2.5 To provide the child with appropriate toys

· Monitoring, inventory and provision of the child’s toy needs

2.6 To provide the child with adequate school materials

· Monitoring, inventory and provision of child’s school material needs

2.7 To attend to the child’s medical needs

· Well-maintained clinic, equipped with first aid equipment and medications, supervised by the nurse

· Recording and prompt reporting and treatment of child’s physical complaints

· All medical needs resolved

2.8 To monitor the health and other physical needs of the child

· Regular physical examination, including oral/dental exams

· Regular monitoring of weight and height

· Constant dialogue with the child about his/her needs

2.9 To promote proper hygiene

· Rules and procedures on hygiene in the different parts of the Home

· Rules and procedures on personal hygiene

· Place and people in the Round Home are observing proper hygiene

3.  To keep the child psychologically safe

3.1 To train the workers in appropriate reactions to the child

· Code of Ethics for staff

· Guidelines on disciplinary measures

· Regular sessions processing staff behavior towards the children

· Seminars, workshops

· Peer counseling

· The children feel well attended and favorably reacted to

3.2 To train the children in the home in appropriate interactions with each other

· Seminars and workshops among the children

· Rules and regulations on children’s behavior and appropriate sanctions

· Immediate counseling of those involved in conflicts

3.3 To institute rules and regulations for those who will visit the home and interact with the children

· Child Protection Policy

3.4 To provide regularity and clarity about expectations

· Children informed about schedules

· Children informed about rules, policies, and disciplinary measures

3.5  To provide for child participation in appropriate areas of rules- and policy-making and in how to implement disciplinary measures

· At least once a month meetings or surveys with children individually and as a group asking for their ideas about rules, policies, and disciplinary measures

4.  To instill hope in the child

4.1 To make the child aware of all sources of help

· Group and individual briefings/advising/educational seminars

4.2 To make the child aware of all of his/her rights, as decreed by different government and non-government bodies

· Group and individual briefings/advising/educational seminars

4.3 To set the child on a career track of his/her choosing based on his/her informed knowledge of his/her options.

· Career or educational counseling once a month

· Child feels hopeful

5.  To effect healing and restoration

5.1 To train the workers in counseling and psychotherapeutic techniques

· Relevant staff trained in the CTPA

5.2 To have a program and schedule for the psychotherapy of each child, involving a team approach

· Case conferences of the team at least once a month about plan of action for each child

· Implementation of what has been agreed upon during the case conferences, in terms of appropriate therapeutic approach

· Monthly Progress Reports

5.3 To document, continuously assess, and evaluate the progress of each child

· Documentation of all case conferences and interventions

· Training of staff in documentation and filling in of forms showing progress of the child and results of intervention

· Periodic evaluation using the forms

· Child shows good progress

6.  To promote growth and development

6.1 To place the child at the appropriate level of formal schooling

· Placement tests and evaluation

· Placement in regular schools of those who can go to school

6.2 To conduct tutorial classes

· School diagnostic tests

· Remedial classes for children identified as having difficulty in certain areas of school work

· One-on-one tutorials

6.3 To expose the child to the arts, sports and vocational activities 

· Weekly schedule for artistic activities, music, sports, and productive activities like music recording, handicraft making, dressmaking, gardening, etc.

6.4 To conduct workshops in topics of interests, such as hygiene, poetry, sex education, dance, music, cooking, etc.

· Monthly schedule inviting volunteer experts to talk about the chosen topics, or artists to perform

6.5 To inculcate values upheld by society

· Values education

· Explicit and clear disciplinary measures

· Appropriate rewards and reinforcement system

6.6 To provide for child participation in appropriate areas of running the Home

· Allowing the children to design the artistic aspects of their room

· Monthly meetings with the children about physical needs of the Home and how these needs could be met 

7.  To facilitate the release of the child’s potentials

7.1 To conduct regular career counseling

· Exploration of further options with the child

· Enabling the child to set career plans and monitoring of the child’s progress from time to time

7.2 To facilitate venues and activities wherein the child can express talents and creativity

· Exhibits of artistic outputs

· Musical recitals, concerts, drama productions

· Sale of vocational products, e.g., fruits and vegetables from gardening, handicrafts, etc.

· All children are engaged in artisitic and/or vocational pursuits 

8.  To enable the child to realize his/her worth to God

8.1 To teach the child the word of God, especially God’s words about His love and valuing of each person

· Bible studies (group and individual) using different methods and approaches at least once a week

· Child manifests spiritual development

9.  To enable the child to realize his/her worth as a potentially valued and productive member of society

9.1 To place old enough children in appropriate jobs

· Networking with companies

· Preparation of the children for the specific jobs they are going to have

9.2 To provide training for particular jobs

· Enrollment in vocational courses

9.3  To provide lessons on good citizenship

· Workshops about the country’s requirements for good citizenship and how these could be met

10. To provide reintegrated girls with appropriate interventions

10.1 To monitor the progress of reintegrated girls

· Once a month visit to each reintegrated girl that can be reached and who need help

10.2 To identify their needs in consultation with them

· Needs identified and specific plans formulated

10.3 To provide for meeting those needs

· Interventions in the area of livelihood and/or education, etc., started

b) GOVERNANCE

· Networking & Partnerships (Describe efforts taken to build and develop local, national and international partnerships with other NGOs, communities, government, etc.)
1. Community officials, such as the mayor and village leaders are always invited to important events 
at the Round Home. 

2. The available reintegrated girls and their families are always invited as well.

3.  Our activities in the field involving the girls are always done in collaboration with government 

officials and agencies, as well as partner NGOs.
· Leadership & Staff Development (Describe your organizational structure, including individual roles and responsibilities. Provide examples of leadership development, staff training, mentoring, empowering 
beneficiaries, coaching community leaders, participation in conferences, etc.)

The staff attend the Certificate Training Program in Aftercare (CTPA). In addition, they have continuing 
education at the Round Home during case conferences. Each department in the Round Home has 
regular meetings led by the department heads. We have also trained our partners,such as the IJM, 
DSWD, and other NGOs in some of the CTPAs. 
· Accountability & Transparency (Describe efforts taken to share challenges and success stories 
transparently and honestly)
Reports have been submitted monthly and on time. Inspiring stories about the girls have also been 
continuously shared.

· Child Protection Policy  (Describe what your organization currently has in place regarding its child 
protection policy and any improvements you intend to make.)
See Child Protection Policy in Manual of Operations

· Demonstration of Love146 Values (Describe efforts taken to demonstrate qualities associated with a 
depth of character – passion, tenacity, spirituality, humility, justice, dignity, trustworthiness, 
compassion, etc.)

These values are inculcated in the girls. These values are also emphasized during hiring and form the 
basis of renewal of service, as well as promotions.


	IV. BUDGET

	     Please provide a detailed budget of the proposed project that accounts for only the funds requested from   

     Love146 that would be used during the next fiscal year (July1, 2013 to June 30, 2014). If collaborative or     

    supporting partners have either committed or been approached to fund a portion of the proposed project,   

    please present this in a separate overall budget.   
Round Home Proposed Budget (July 2013-June 2014) 

 

 

 

Items

 (Peso) 

(Dollar)

 Direct Program Budget 

 6000 · Specific Program Expenses 

 6010 - Education 

            300,000.00 

 $               7,500.00 

 6020 - Health & Nutrition 

            800,000.00 

 $             20,000.00 

 6030 - Psychological 

            150,000.00 

 $               3,750.00 

 6040 - Recreational 

            150,000.00 

 $               3,750.00 

 6050 - Social Services 

            100,000.00 

 $               2,500.00 

 6060 - Spiritual Services 

            100,000.00 

 $               2,500.00 

 6070 – Home Life Services 

            200,000.00 

 $               5,000.00 

 6080 - General Meals and Transportation 

            200,000.00 

 $               5,000.00 

 6090 - Reintegration 

            500,000.00 

 $             12,500.00 

 Total Specific Program Expenses 

         2,500,000.00 

 $             62,500.00 

 

 

 Salaries Budget 

 

 7200 · Salaries & Related Expenses (Filipino) 

 

 7210 · Management salaries 

            400,000.00 

 $             10,000.00 

 7220 · Salaries & wages 

            900,000.00 

 $             22,500.00 

 7240 · Employee benefits 

            200,000.00 

 $               5,000.00 

 7250 · Payroll taxes 

            200,000.00 

 $               5,000.00 

 7270 - Misc. Medicard/Benefits (Filipino) 

            300,000.00 

 $               7,500.00 

 Total Salaries & Related Expenses 

         2,000,000.00 

 $             50,000.00 

 

 7500 · Other Personnel Expenses (Filipino) 

 

 7550 · Independent Contractors 

            150,000.00 

 $               3,750.00 

 Total Other Personnel Expenses 

            150,000.00 

 $               3,750.00 

 

 Total Salaries Budget 

        2,150,000.00 

 $            53,750.00 

 

 

 8100 · Non-Personnel Expenses 

 

 8110 · Supplies 

            175,000.00 

 $               4,375.00 

 8130 · Telephone & telecommunications 

               90,000.00 

 $               2,250.00 

 8140 · Postage, shipping, delivery 

               20,000.00 

 $                   500.00 

 8160 · Equipment Rental 

               10,000.00 

 $                   250.00 

 8165 - Camera / Computer Equipment 

            100,000.00 

 $               2,500.00 

 8170 · Printing & copying 

               70,000.00 

 $               1,750.00 

 8180 · Books, subscriptions, reference 

               70,000.00 

 $               1,750.00 

 Total Non-Personnel Expenses 

            535,000.00 

 $             13,375.00 

 

 

 8200 · Occupancy expenses 

 

 8210 · Rent, parking, other occupancy 

            400,000.00 

 $             10,000.00 

 8220 - Utilities 

            500,000.00 

 $             12,500.00 

 8290 - Janitorial 

            150,000.00 

 $               3,750.00 

 8299 - Maintenance 

            400,000.00 

 $             10,000.00 

 Total Occupancy Expenses 

         1,450,000.00 

 $             36,250.00 

 

 8500 · Miscellaneous Expenses 

 

 8520 · Insurance - non-employee 

                              -   

 

 8535 · Fees 

            100,000.00 

 $               2,500.00 

 8540 · Staff development 

            200,000.00 

 $               5,000.00 

 8560 · Outside computer services 

               50,000.00 

 $               1,250.00 

 8565 · Computer software 

            200,000.00 

 $               5,000.00 

 8570 · Marketing/Advertising expenses 

                 5,000.00 

 $                   125.00 

 8585 · Bank Service Charge 

               10,000.00 

 $                   250.00 

 8590 · Other expenses 

            200,000.00 

 $               5,000.00 

 Total Miscellaneous Expenses 

            765,000.00 

 $             19,125.00 

 

 GRAND TOTAL 

         7,400,000.00 

 $           185,000.00 

 TOTAL PROPOSED AMOUNT 

        7,400,000.00 

 $          185,000.00 



	V. CONCLUSION

	    Please summarize the proposed project.
This is a proposal to continue the Round Home and all its operations, in order to provide shelter and holistic aftercare to children victims of exploitation. The proposal also includes provision of appropriate interventions to girls who have been in the Round Home and now reintegrated with their families, in order to help ensure a better life for them.
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