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Love146 is a registered public charity and a 501(c)(3) non-profit organization. 
Love146 can only fund registered organizations or charities. 

 

Project Name Connecticut Love146 Recovery Center - PILOT 

Organization  Love146 

Primary Contact Stephanie Goins 

 Contact Address 
P.O. Box 8266 

New Haven, CT 06530 

 Telephone Number (203) 772-4420 
 

 

Type of Project  Survivor Care Program 

Project Location  Connecticut, USA 

Project Start Date July 1, 2013 

Project Duration  1 year (PILOT) 

Overall Budget of Project Available Upon Request 
 

1. Please provide a brief description of the proposed Project (1-2 sentences). 

The Connecticut Love146 Recovery Center will provide survivors of domestic minor sex trafficking 
(DMST) with individualized, comprehensive services, contributing to their overall recovery and 
restoration. The Love146 Survivor Care Program will act as a center for services in coordination with 
the Department of Children and Families (DCF), foster care agencies, and other service providers. 

2. Please provide a brief description of the intended outcome(s) of the Project (1-2 sentences). 

Love146 will develop a comprehensive, community based Day Center model that supports all facets 
of the recovery and restoration needs of identified survivors of DMST and their caregivers. 
Additionally, we will offer supportive capacity building resources to professionals who serve this 
population.   

3. Please briefly describe the motivation (and/or experience) that leads you to propose the 
Project (1-2 sentences). 

The Love146 Philosophy of Aftercare motivates us to make every effort to keep the child safe and well 
provided for, to instill hope and promote growth and development, and to facilitate the release of 
potentials, thus enabling the child to realize his or her innate worth, and significance as a valued and 
productive member of society. 

4. Please provide the name(s) of any collaborative partner(s) involved with the Project. 

Klingberg Family Centers, the Connecticut Department of Children and Families (DCF), and other 
service providers / contractors 
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5. Please provide the name(s) of any supporting partner(s) or institutional donor(s) who have 
committed to, or who have been approached to provide financial or other project support. 

Klingberg Family Centers 

 

I. EXECUTIVE SUMMARY 

As with most criminal networks and activities, the commercial sexual exploitation of children in the 
United States is inherently complex and difficult to measure and address. However, the need for a 
targeted, comprehensive response intensifies as scrutiny increases and layers of exploitation are 
revealed. 

Love146 strives to establish holistic aftercare for child survivors of DMST by way of strategic program 
development and community collaboration. In order to accomplish this, a new Love146 Recovery 
Center, based in Connecticut, will be opened and provide comprehensive, individualized care to child 
survivors of DMST, their caregivers, and professionals. A centralized, accessible, and relevant safe 
space for survivors, caregivers, and professionals will most easily facilitate this process.  

II. PROBLEM STATEMENT 

Needs Assessment : 

According the Trafficking Victims Protection Act, a person that has not reached the age of 18 that is 
caused to engage in a commercial sex act (any sex act in which anything of value is given to or 
received) is a victim of human trafficking. By this definition, it is estimated that 100,000 children are 
trafficked for commercial sex – prostitution, pornography and stripping – in the United States each 
year (National Center for Missing and Exploited Children). 

Since 2008, the Department of Children and Families (DCF) has identified approximately 100 victims 
of DMST in Connecticut. Since January 2012, there have been 20 identified victims; 17 females and 
three males. Despite strong efforts of DCF to tackle the issue of DMST service provisions to address 
the housing and clinical needs of this population are still insufficient.  

III. PROJECT OVERVIEW 

a) IMPACT & EXECUTION : Statement of Goals / Objectives & Measurements  

#1 Consultation & Needs Assessment of Current Service Delivery Statewide (Months1-3): 
• Review existing or develop procedural resource for service referrals (current programming) 
• Monitor funding opportunities and new initiatives within the state 
• Identification of key stakeholders by region 
• Prioritize service delivery areas; recommendation for site development 
• Data mining to identify trends in victim needs 
 
#2 Development of Recovery Hub community resource model (Months 1-6):  
An allocated "safe zone" for community-based support services, within a central area, similar to the 
structure of a youth drop-in center. 
• research/investigate existing program models; evaluate current best practice standards 
• develop menu of services 
• create program model  including licensing requirements, position descriptions, procedural 

guidelines as well as the development of an operating budget 
• develop strategic plan for implementation of Recovery Center 
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#3 Physical Plant (Month 9) : 
• Identify accessible, relevant space to offer safe space for victims, caregivers and professionals 

 
#4  Implementation & Continuum of Care Services (Month 12) : 
• Provide recommendations for expansion of services for continuum of care to support existing 

placement settings and/or develop alternative programming 
 
b) GOVERNANCE 
• Networking & Partnerships  

Love146 is enthusiastic about partnering with key stakeholders in the state of Connecticut, including,  
but not limited to, Connecticut DCF, Klingberg Family Centers, and other service providers.  
 

• Continuity of Leadership  
Dr. Stephanie Goins, Executive Programs Director, will lead the Connecticut Survivor Care initiative. 
  

• Leadership & Staff Development  
Dr. Stephanie Goins, Executive Programs Director, leads the US Programs team and is responsible  
for program development, quality, effectiveness, and consistency with Love146’s mission and values. 
 
The Survivor Support Coordinator / Love146 consultant would be tasked with coordinating all phases  
of treatment and placement, as well as communicating with state / other service providers. 
  

• Accessing Resources  
Available individual, communal and organizational resources will be assessed in the establishment of  
the Survivor Care Program. 
 

• Sustainability  
This is a project financially supported by Love146’s donors. Our member care program helps ensure 
the wellbeing of our staff and caregivers.   

 
• Accountability & Transparency 

Ongoing progress reports will be provided for Love146 Executive team and Klingberg Family Centers  
until such time as quarterly and annual reports are warranted. 
 

• Child Protection Policy   
All Love146 staff, interns and volunteers will sign, and are required to abide by, the Love146  
Child Protection Policy.  In addition, Love146 will develop further protocols to address child welfare  
concerns, specifically as they pertain to cases of sexual abuse, exploitation and trafficking.  As the  
program expands, the protocols will be evaluated and adjusted to ensure that it complies with state  
and local laws. 
 

• Demonstration of Love146 Values  
The Love146 Programs team is resolved in our commitment to approach the issue of DMST with great 
depth of character. We come to the table as learners and collaborators – believing that our 
contribution is one part of a multipart solution. We are mindful of the trust that has been placed in us, 
and are committed to approaching our daily work with passion and thoughtfulness. We are 
unwavering in our belief that all children are worthy of protection and respect, and we incorporate this 
standard throughout our programs. 
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IV. PROJECT BUDGET 

Available Upon Request 

V. CONCLUSION  

Love146 strives to develop and implement holistic, individualized aftercare to survivors of domestic 
minor sex frafficking (DMST) through a centralized, safe, and accessible hub of resources. The 
initiative to offer survivor care in Connecticut is one that is vital. Ultimately, Love146 would remain a 
constant in supportive service and resource provision for victims of DMST in the state of Connecticut.  
Love146’s mission is this: Abolition and Restoration! We combat child trafficking and exploitation with 
the unexpected, and restore survivors with excellence. This objective is the leading motivation for 
providing excellent, empowering, and necessary survivor care in the organization’s home base of 
Connecticut with an aim of closing the gap in service provision.   
 

 


